
Defeating the 
Connection Barrier

💥🤛



If we wanted to grow, 
we needed a way to 
connect people. 🔗



But how? We had 
visitors, but how do we 

connect them?



We needed to 
breakthrough the 

Connections barrier. 

🛑



As the Connections Director 
that was my job! 😳



We heard stats like…
● If you can get people into a small group or serving, 

they will stay at the church a long time, but you 
only have 5 weeks to do so.

● If a visitor has 10 points of contact in the first 16 
weeks they are 280% more likely to be in the 
church a year later. 

● People will stay 4-6 weeks for good worship, 
preaching, kids and hospitality, but if they can’t get 
connected by that point, they’ll leave.



I needed a true-north for 
Connections. 🧭



The goal of Connections was to 
help visitors to make a friend.



We needed something that would 
help guests make a friend fast (first 

4 weeks)

AND

something they wanted to 
participate in.





Mistake: We can go from 1st 
date to marriage. 😳



The Welcome Party fills the 
gap between 1st date & 

marriage. 👰󰵅
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What is a Welcome Party?
🥳 It’s a party.
🥳 A fun environment where 

conversations can happen.
🥳 A place for new people to learn 

about your awesome church!
🥳 An opportunity for the Lead 

Pastor to personally connect with 
guests.



Welcome Party Example

https://docs.google.com/file/d/1C1SSz_LOHRph2dGjGTmeExB2Zo1cqBrU/preview


Must-haves at the Welcome Party



Must-haves at the Welcome Party
🥳 Great FOOD! 



Must-haves at the Welcome Party
🥳 Great FOOD! 
🥳 Free Childcare



Must-haves at the Welcome Party
🥳 Great FOOD! 
🥳 Free Childcare
🥳 Fun people on the mic.



Must-haves at the Welcome Party
🥳 Great FOOD! 
🥳 Free Childcare
🥳 Fun people on the mic.
🥳 Music–before, after, sometimes 

during.



Must-haves at the Welcome Party
🥳 Great FOOD! 
🥳 Free Childcare
🥳 Fun people on the mic.
🥳 Music–before, after, sometimes 

during.
🥳 Relational volunteers at the tables.



Must-haves at the Welcome Party
🥳 Great FOOD! 
🥳 Free Childcare
🥳 Fun people on the mic.
🥳 Music–before, after, sometimes 

during.
🥳 Relational volunteers at the tables.
🥳 Compelling mission, vision, values



Must-haves at the Welcome Party
🥳 Great FOOD! 
🥳 Free Childcare
🥳 Fun people on the mic.
🥳 Music–before, after & during.
🥳 Relational volunteers at the tables.
🥳 Compelling mission, vision, values
🥳 Next Steps CTA
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Welcome Party logistics
🥳 Do one every 4-6 weeks. Change 

the venue not the frequency.
🥳 Promote to ANY one who hasn’t 

come to a Welcome Party.
🥳 Don’t make it long. After service 

works well if you have 2 services 
or less.

🥳 Be militant about follow-up.



New Church Fuel Software



Welcome Party Communications



Welcome Party Landing Page



Welcome Party Automation



Welcome Party Pipelines


